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ORGANIZATIONAL MEETING

January 5, 1982

The Macomb County Board of Commissioners met at 9:30 A.M. on January 5, 1982
in the Commissiorers' Conference Room on the second floor of the Court Building for
their Organizational Meeting.

Edna Miller, Clerk called the meeting to order and the following members
were present:

Raymond Myslakowski District 2
Mark A. Steenbergh District 3
Richard D. Sabaugh District 4
Sam J. Petitto District 5
Donald Gurczynski District 6
Walter Dilber, Jr District 7
James E. McCarthy District 8
John J. Buccellato District 9

District 10
District 11
District 13
District 14
District 15
District 16

Ralph Caruso
Terrance Almquist
Walter Franchuk
Raymend Trombley
Mary Louise Daner
Stanley Bean

James J. Sharp District 17
Harold E. Grove District 18
Elizabeth Slinde District 19
Donald G. Tarnowski District 20
Thomas L. Field District 21
Willard D. Back District 22

District 23
Distriect 25

Hubert J. Vander Putten
Patrick Johnson

Commissioners Carl and Janowicz were absent and excused.
Edna Miller called for nominations for temporary Chairman of the Board.
A motion was made by Commissiorer Grove, supported by Steenbergh, nominating Donald
Tarnowski temporary Chairman. There were all ayes and the motion carried.

Donald Tarnowski called for approval of the agenda.

AGENDA

A motion was made by Commissioner Vander Putten, supported by Buccellato to
adopt the agenda. There were all ayes and the motion carried.

ELECTION OF OFFICERS

Commissimer Tarnowski asked for nominations for Chairman of the Board.
Commissioner Johnson said it was with great confidence that he place in nomination his
colleague in St. Clair Shores, a person with extensive background and who will do
extremely well in this very responsibile position and in these trying times, His
background shows a dedication to hard work ard evident ability for solving problems
that will be put to good use in the years to come. This is one of the most difficult
jobs he has observed, as you have to remember being one of 25 people elected equally.
Tt takes the patience of Jobe and the wisdom of Solomon to get the job done. He was
sure he could rise to the occasion and do as good a job as his illustrious predecessor.
He nominated Willard Back as Chairman of the Board., This was supported by Commissioner
Trombley. Commissioner Tarnowski called for any other nominations, 3 times. There
being none, motion was made by Caruso nominations be closed. Vote was called on the
motion. There were all ayes and the motion carried,

Chairman Back took over the meeting calling for nominations for Vice-chairman.
Commissioner Vander Putten said it was his great pleasure to nominate James McCarthy
for Vice-chairman, a person he valued as a long time friend as well as a colleague
on the Board. He was confident he would continue to do a remarkable job. The Chairman
called for any other nominations, 3 times. There being none, motion was made by
Myslakowski, supported by Slinde that nominations be closed. Vote was called on
the motion. There were all ayes and the motion carried.

Chairman Back called for nominations for Sargeant-at-Arms. Commissioner
Sabaugh placed in nomination the name of Elizabeth Slinde, confident of her continued
ability in this regard. This was supported by Buccellato. The Chairman called for
any other nominations 3 times and there being none, a motion was made by Commissioner
Trombley, supported by Bean, that nominations be closed. Vote was taken on the motion.
There were all ayes and the motion carried. '

CORRESPONDENCE - HARRISON TOWNSHIP re: Contract with the Sheriff's Department

It was explained this letter is a notification by the township that they

are continuing under the old contract, as per clause contained therein, while negotiations

are being made for a new contract. On completion of negotiations with the Sheriff
Department, the contract will come back before the full Board for approval, possibly
at the Finance Committee meeting, where all members are present.

A motion was made by Commissioner Buccellato, supported by Trombley, to receive,
and file this correspondence. There were all ayes and the motion carried.

OTHER BUSINESS - AUDIENCE PARTICIPATION

There was no further business to come before the Board, and no comments. under
Audience Participation.
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Chairman Back said he appreciated the opportunity to serve them, acknowledging
they each serve as commissioner representing their particular district. He added he
would be there to help in every way possible.

He advised in the coming years they would have a tremendous job to continue
the services to residents of this county in view of Federal cuts to the state in the
sum of seven million dollars and in State cuts of half that amount. It will be necessary
to review and talk with the various chairmen of committees and department heads in light
of these cuts.

It has been his observance that it is the temperament of the Board to look
ahead to the next year, not the current year, in making plans and in order to avoid some
of the financial difficulties experienced by some counties. He vowed his commitment to
this endeavor.

He encouraged each commissioner to make known to him within the next week or
two his particular interest in serving on committees as he wanted to make appointments
with regard to the areas in which they would like to serve,

The Chairman adjourned the meeting at 9:50 A, M,

. C; N s . <
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Willard D. Back, Chairman
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January 28, 1982

The Macomb County Board of Commissioners met at 9:30 A.M. on January 28, 1982
in the Commissioners' Conference Room on the second floor of the Court Building with
the following members present:

Raymond Myslakowski District 2
Mark A. Steenbergh District 3
Richard D. Sabaugh District 4
Donald Gurczynski District 6
Walter Dilber, Jr. District 7
James E. McCarthy District 8
John Joseph Buccellato District 9
Ralph Caruso District 10
Terrance Almquist District 11
Walter Franchuk District 13
Raymond Trombley District 14
Mary Louise Daner District 15
Stanley Bean District 16
James J. Sharp District 17
Harold E. Grove District 18
Elizabeth Slinde District 19
Donald G. Tarnowskil District 20
Thomas L. Field District 21
Willard D. Back District 22
Hubert J. Vander Putten District 23
Frank J. Janowicz District 24
Patrick JOhnson District 25

Commissioners Carl and Petitto were absent and asked to be excused. Commissioner
Petitto was on other County business,

AGENDA

A motion was made by Commissioner Vander Putten, supported by Trombley, to
adopt the agenda. There were all ayes and the motion carried.

APPROVAL OF MINUTES - December 23, 1981 and January 5, 1982

A motion was made by Commssioner Janowicz, supported by Buccellato, to approve
the minutes of December 23, 1981 and January 5, 1982, There were all ayes and the motion
carried.

PRESENTICN FROM MACOMB COUNTY BAR ASSOCIATION

For the third consecutive year, Mr. Robert Hribar, President of the Macomb
County Bar Association, presented Chairman Back a check for $1,000 on behalf of the
Association to help support the library.

CORRESPONDENCE

a) Letter from Commissimer Caruso re resignation from the Macomb County
Community Mental Health Services Board

A motion was made by Commissioner Slinde, supported by Grove, to receive and
file the correspondence. The motion carried.

b) Letter from Edna Miller, County Clerk, requesting reappointment of George
Kaufman, Elmer Sudau and Ray Richard to the Macomb County Scheduling
Committee.

A motion was made by Commissimer Trombley, supported by Buccellato, to approve
the appointments. There were all ayes and the motion carried.

¢) Memorandum from Chairman Back advising a meeting of Department Heads/
Administrators Thursday, February 4, 1982 at 9 A.M. regarding Chief
Administrative Officer, Freedom of Information Act and Personnel Matters.

A motion was made by Commissioner McCarthy, supported by Janowicz, to receive
and file the memorandum. The motion carried.

d) Letter from chairman Back to the Michigan State Tax Commission re
request for Declaratory Ruling, pursuant to Provisions of Administrative
Procedures Act of 1969

A motion was made by Commissioner Field, supported by Slinde, to receive and
file correspondence. The motion carried unanimously.

PROPOSED POLICY - FREEDOM OF INFORMATION ACT

Copy of Policy and Procedures for Processing Request for Pulic Records under
the Freedom of Informaton Act was provided each commissioner and a motion was made by
Commissioner Buccellato, supported by Bean, to adopt this policy. There were all
ayes and the motion carried.

PROPOSED POLICY - EMPDOYEE REQUESTS TO REVIEW PERSONNEL FILES - BULLARD - PLAWECKI
EMPLOYEE RIGHT TO KNOW ACT.

Copy of Policy and Procedures for Processing Employee Requests to Review Personnel
Files was furnished each commissioner and a motion was made by Commissioner Buccellato,
supported by Vander Putten, to adopt this policy. The motion carried unanimously.
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COMMITTEE REPORTS

FINANCE COMMITTEE - January 12, 1982

The Clerk read the recommendations of the Finance Committee and a motion was
made by Commissimer Bean, supported by Janowicz, to receive, file and adopt the committee
recommendations. There were all ayes and the motion carried. Committee Report follows:

REPORT OF THE FINANCE COMMITTEE
TO THE HONORABLE BOARD OF COMMISSIONERS

At a meeting of the FINANCE COMMITTEE held on Tuesday, January 12, 1982 on the
2nd Floor of the Court Building in the Board of Commissimers' Conference Room
the following members were present:

Daner-Vice Chairman, Almquist  Bean, Buccellato, Carl, Caruso, Dilber, Field,
Franchuk, Grove, Gurczynski, Janowicz, Johnson, McCarthy, Myslakowski, Petitto,
Slinde, Steenbergh, Tarnowski, Trombley, Vander Putten, and Back.

Not present were Commissioners Sabaugh and Sharp who requested to be excused.
Also present:

Ray McPeters, Corporation Counsel

Joseph Zacharzewski, Dir. Personnel/Labor Relations
Norman Hill, Director/Mental Health

Vern Schuette, Director/ Equalization

Dave Diegel, Cost Audit Officer

Bob Campbell, Macomb Daily

There being a quorum of the committee present, the meeting was called to order at
approximately 9:30 A.M. by Vice Chaiman Daner.

APPROVAL OF BOARD CHAIRMAN'S PER DIEMS - COMMITTEE RECOMMENDATION

A MOTION WAS MADE BY TARNOWSKI, SUPPORTED BY BUCCELLATO TO RECCMMEND THAT THE
BOARD OF COMMISSIONERS APPROVE THE BOARD CHAIRMAN'S PER DIEMS FOR THE PERIOD OF
DECEMBER 21 THRU DECEMBER 30, 1981, AND JANUARY 4 THRU JANUARY 8, 1982 AS
SUBMITTED. MOTION CARRIED.

APPROVAL OF SEMI-MONTHLY BILLS

Committee was in ®ceipt of the semi-monthly bill listing as prepared by the
Controller's Office, and reviewed by the Finance Subcommittee January 11, 1982.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY TROMBLEY, SUPPORTED BY BEAN TO RECOMMEND THAT THE BOARD OF
COMMISSTONERS APPROVE THE SEMI-MONTHLY BILLS IN THE AMOUNT OF $20,014, 288.71
(WITH CORRECTIONS, DELETIONS, AND/OR ADDENDUMS AS RECOMMENDED BY THE FINANCE

SUB COMMITTEE AND INTERDEPARTMENTAL LINE ITEM BUDGET ADJUSTMENTS) AND AUTHORIZE
PAYMENT: FURTHER TO APPROVE THE PAYROLL FOR THE PERIOD DECEMBER 18, 1981 IN THE
AMOUNT OF $1,996,628.57, WITH NECESSARY FUNDS BEING ALLOCATED. MOTION CARRIED.

CORRESPONDENCE FROM BOARD CHAIRMAN RE: RIGHT OF PRIVACY:
FREEDOM OF INFORMATION ACT

Committee was in receipt of correspondence from Board Chairman Back regarding
right of privacy: Freedom of Information Act

In response to Commissioner McCarthy, Mr. McPeters explained Corporate Counsel is
currently developing a policy concerning both subject matters - Freedom of
Information and Right of Privacy Act. He said the reascn this has come about is due
to the number of requests various department heads have been receiving.

Under the Freedom of Information Act is information for either current employees
or past employees, and in light of recent court decisions which have held that
the employee who deems that his right of privacy has been violated, has an action
against the employer as well as the person who gave information out. Under the
Freedom of Information Act, the Board is required to establish a policy.

The purpose of that policy will be to define public records that are available,
how much they will cost, time that will be involved, and what information can be
given out regarding employee. In the case of the public employee, where a
request 1s made concerning that persons salary, date of employment and job
classification, youhae to furnish that information to the person requesting

it under the act, but also have to notify the employee. Mr. McPeters said

until this policy 1is formulated and approved, Chairman Back s requested that
all inquiries be forwarded to the Director of Personnel/Labor Relations.

Chairman Back said three weeks ago he initiated a survey on procedures being
used in the various departments throuvghout the County and found many different
procedures were being used, as well as all kinds of information was being given
out. In order to eliminate this, Mr. Back asked for approval te refer all such
requests te the Director of Personnel/Labor Relations, so that there will be
uniformity thoughout the County.

l 1629




January 28, 1982

Chairman Back said presently there are (5) technical people reviewing all board policies,

Those results will be put in a compound packet and will be brought back to the Board
for approval. Commissioner McCarthy asked 1f this was a temporary measure. Mr.
McPeters replied, this is to be a permanent policy of the board, and approval is re-
quested of same.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY GROVE, SUPPORTED BY MC CARTHY TO CONCUR IN THE RECOMMENDATION

OF THE BOARD CHAIRMAN AND RECOMMEND THAT THE BOARD OF COMMISSIONERS ADOPT A UNIFORM
POLICY TO BE ADHERRED TO BY ALL COUNTY DEPARTMENTS, COUNTY BOARDS OR COMMISSIONS
WHEREBY ALL REQUESTS RECEIVED FOR INFORMATION CONCERNING A CURRENT OR FORMER EMPLOYEE
BRE IMMEDIATELY REFERRED TO THE PERSONNEL/LABOR RELATIONS DIRECTOR FOR RESPONSE.
MOTION CARRIED,

CORRESPONDENCE PROCLAIMING THE WEEK OF JANUARY 18 THRU JANUARY 23, 1982, AS SPECTAL
OLYMPICS RECOGNITION WEEK IN MACOMB COUNTY

Committee was in receipt of correspondence from Thomas J. Litinas requesting the week
of January 18-23, 1982 be proclaimed Special Olympics Recognition Week in Macomb County.

Commissimer McCarthy noted this was a most appropriate time to recognize our County's
athletes in light of the great athletes that will be playing simultaneously at the
Silverdome.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY MC CARTHY, SUPPORTED BY BUCCELLATO TO CONCUR IN THE RECOMMENDATION
THAT THE MACOMB COUNTY BOARD OF COMMISSIONERS AS A TRIBUTE TO THE MANY ATHLETES PARTI-
CIPATING IN THE MACOMB COUNTY SPECTAL OLYMPIC COMPETITICON TO BE HELD ON SATUFDAY,
JANUARY 23, 1982, DO HEREBY PROCLAIM THE WEEK OF JANUARY 18 THROUGH JANUARY 23, 1982,
AS SPECIAL OLYMPICS RECOGNITION WEEK IN MACOMB COUNTY. MOTION CARRIED.

ADJCURNMENT

There being no further business to come before committee, the meeting was adjourned at
approximately 11:20 A.M. by Vice Chairman Daner

Mary Louse Daner, Chairman Birdie McLinis, Asst. Committee Reporter

PERSONNEL COMMITTEE - January 12, 1982

The Clerk read the recomemndations of the Personnel Committee and a motion was made
by Commissioner Steenbergh, supported by Tarnowski, to recieve, file and adopt the committee
recommendations. There were all ayes and the motion carried. Committee report follows:

D

r
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REPORT OF THE PERSONNEL COMMITTEE
TO THE HONORABLE BOARD OF COMMISSIONERS

At a meeting of the PERSONNEL COMMITTEE held on Tuesday, January 12, 1982 on the Znd
Floor of the Court Building in the Board of Commsisioners Conference Room, the following
members were present:

Caruso, Chairman, Daner, Almquist, Bean, Buccellato, Carl, Dilber, Field,
Franchuk, Grove. Gurczynski, Janowicz, Johnson, McCarthy, Myslakowski, Petitto,
Slinde, Steenbergh, Tarnowski, Trombley, Vander Putten and Back

Not present were Commissioners Sabaugh and Sharp who requested to be excused.

Also present:

Ray McPeters, Corporation Counsel

Joseph Zacharzewski, Dir. Personnel/Labor Relations
Norman Hill, Director Mental Health

Vern Schuette, Director Equalization

Dave Diegel, Cost Audit Officer

Bob Campbell, Macomb Daily

There being a quorum of the committee present, the meeting was called to order at
11:20 A.M. by Chairman Caruso.

VACANT BUDGETED POSITIONS

Mr. Zacharzewski referred to correspondence dated January 5, 1982 wherein he advised
of the following vacancies:

CLASSIFICATION DEPARTMENT

One Assistant II position vacant
Dec. 31, 1981 (M. Trumbauer, Jr. - resigned) Prosecuting Attorney

One Ward Clerk position vacant
Nov. 27, 1981 (Debbie Brunet - resigned) Martha T. Berry M. C. Facility

Two Nurse Aide positions vacant
Ann Knapp - Dec 1. 1981 (resigned)

Izett Reese - Dec. 19 (resigned Martha T. Berry M, C. Facility
One Dietary Aide I position vacant Martha T. Berry M, C. Facility
Oct 15, 1981 (Clyde Schmidtke -resigned) Martha T. Berry M. C. Facility

Mr. Zach explained that the positions being requested for Martha T. Berry are
required because of 7 day operations. In the case of the Prosecuting Attorney’s
office, there are heavy case loads and there is a time constraint with acquiring staff.
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HEALTH, EDUCATION, ENVIRONMENT § WELFARE COMMITTEE - January 13, 1982

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY VANDER PUTTEN, SUPPORTED BY BEAN TO CONCUR IN THE RECOMMENDATION
OF THE PERSONNEL/LABOR RELATIONS DIRECTOR AND RECOMMEND THAT THE BOARD OF COMMISSIONERS
RECONFIRM THE VACANT BUDGETED PERSONNEL POSITIONS AS OUTLINED IN A LETTER FROM  HIM
DATED JANUARY 5, 1982. MOTION CARRIED.

Mr. Zach told Committee that there was (1) additional position that he would like
placed on the agenda, that being a Court Clerk for the County Clerk's Office. He
explained that the court clerks are assigned to the various courts; presently there
are (11) court clerks that do the work for (8) courts. An additional court clerk

is required to fill in as required for absences and will also do other work necessary
in the County Clerk's Office.

Commissioner Buccellato objected to the late notification of this position and asked
if this was the position referred to in the letter dated January 7, 1982 from Judge
Deneweth to the Macomb County Circuit Bench.

Chairman Back replied yes. The Court Clerk will work for the judges, and when not used
there, will be utilized in the Clerk's Office.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY VANDER PUTTEN, SUPPORTED BY BUCCELLATOC TO CONCUR IN THE
RECOMMENDATION OF THE PERSONNEL/LABOR RELATIONS DIRECTOR AND RECOMMEND THAT THE

BOARD OF COMMISSIONERS APPROVE THE COURT CLERK POSITION FOR THE COUNTY CLERK'S OFFICE.
MOTION CARRIED.

OTHER BUSINESS

Board Chairman Back brought committee's attention to correspondence previously
referred to by Commissioner Buccellato, and asked all commissioners to read same.

He explained this correspondence related to the Circuit Court Bench and Clerk's office
employees and policies for same. He further explained, due to the economy, we will

he tightening up things in all departments. The majority of the departments understand|
that we have to get more utilization out of the employees that we have in every part
of the county on the kind of budget that we have to work with. He requested the com-
missioners continued support on this.

COMMITTEE RECOMEMNDATION - MOTION

A MOTION WAS MADE BY PETITTO, SUPPORTED BY STEENBERGH TO CONCUR IN THE RECOMMENDATION
THAT THE BOARD OF COMISSIONERS REAFFIRM THE COUNTY'S POSITION AS OUTLINED BY JUDGE
DENEWETH AND BY BOARD CHAIRMAN WILLARD D. BACK REGARDING PERSONNEL POLICIES.

MOTION CARRIED,

Chairman Back stated he will be meeting with all elected officials and Department
Heads in the County to review personnel policies, and invited commissioners to make
their recommendations also. All these recommendations will then be condensed into a
uniform personnel policy for 1982.

ADJOURNMENT

There being no further business to come before committee, the meeting was adjourned at
approximately 11:30 A.M. by Chairman Caruso.

Ralph A. Caruso, Chairman Birdie McLonis, Asst. Committee Reporter

by Commsisiner Almquist, supported by McCarthy, to receive, file and adopt the commtitee
recommendations. There were all ayes and the motion carried. Committee report follows:

1631

The Clerk read the recommendations of the HEEW Committee and a motion was made

REPORT OF THE HEEW COMMITTEE

TO THE HONORABLE BOARD OF COMMISSIONERS

At a meeting of the HEALTH, EDUCATION, ENVIRONMENT AND WELFARE COMMITTEE,

held on Wednesday, January 13, 1982, on the 2nd floor of the Court Building in

the Board of Commissioners' Conference Room, the following members were present:

Johnson - Chairman, Almquist. Daner, Franchuk, Myslakowski, Sabaugh,
Vander Putten, and Back

Not present were Commissioners Sharp, Field, McCarthy, Slinde, and Trombley, all
of whom requested to be excused.

ALS0O PRESENT:

Commissiner Janowicz

Norman Hill

Merlin Damon

Dan Lafferty

Joseph Zacharzewski

Raymond Pietrzak

Richard Goodeck and Donald Amboyer
Dave Diegel
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December 22, 1982

carried unanimously.
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Chairman Back assured everything will be researched. Vote was taken on the motion and the motion

Committee recommendations follow:
REPORT OF THE FINANCE COMMITTEE
TO THE HONCRABLE BOARD OF COMMISSIONERS

At a meeting of the FINANCE COMMITTEE, held Tuesday, December 21, 1982, several items were presented
to committee for consideration.

Discussion which took place will be detailed within the official minutes, rather than this brief
report, the purpose of which is to transmit committee’s recommendaticns to you for consideration.

BOARD CHATRMAN'S PER DIEMS

A MOTION WAS MADE BY BUCCELLATO, SUPPORTED BY MC CARTHY, TO APPROVE THE BOARD CHAIRMAN'S PER DIEMS FOR
THE PERIOD OF DECMEBER 6 THROUGH DECEMBER 17, 1982, AS SUBMITTED. MOTION CARRIED,

APPROVAL OF SEMI-MONTHLY BILLS

Comnittee was in receipt of the semi-monthly bill listing as prepared and previously
mailed by the Office of the Finance Director and reviewed by the Finance Subcommittee.

COMMITTEE RECOMMENDATION - MOTION

A MOTDNWAS MIE BY PETITTO, SUPPORTED BY BUCCELLATO TO APPROVE THE SEMI-MONTHLY BILLS IN THE AMOUNT OF
$2,139,445.44 (WITH CORRECTIONS, DELETIONS, AND/OR ADDENDUMS AS RECOMMENDED BY THE FINANCE SUBCOMMITTEE
AND INTER DEPARTMENTAL LINE ITEM BUDGET ADJUSTMENTS) AND AUTHORIZE PAYMENT: FURTHER, TO APPROVE THE
PAYROLL FOR THE PERIOD OF DECEMBER 3, 1982 IN THE AMOUNT OF §1,329,831.33. WITH NECESSARY MODIFICATIONS
TO THE APPROPRIATIONS.  MOTION CARRIED.

RESOLUTION EXPRESSING INTENT TO CONTINUE MACOMB COUNTY 100% TAX PAYMENT FUND AND TO BORROW NEXT YEAR
TO PROVIDE FUNDS TO CONTINUE SAID FUND.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY BUCCELLATO, SUPPORTED BY GROVE TO RECOMMEND THAT THE BOARD OF COMMISSIONERS ADOPT
THE RESCLUTION EXPRESSING INTENT TO CONTINUE MACOMB COUNTY 100% TAX PAYMENT FUND, WITH INCORPORATION OF
ALL TTEMS AND PARAGRAPHS LISTED THEREIN, AS PRESENTED BY ADAM NOWAKOWSKI, COUNTY TREASURER, TO THE FINANC
COMMITTEE AT ITS MEETING OF DECEMBER 21, 1982.

A ROLL CALL VOTE WAS REQUESTED ON THE MOTION AND THE FOLLOWING RECORDED;

BUCCELLATO -YES: GROVE - YES: DANER - NO: AIMQUIST - YES: BEAN - YES: CARL - YES: CARUSO -YES:
DILBER - NO: FRANCHUK - YES: GURCZYNSKI - YES: JOHNSON - YES; MC CARTHY - YES: D. MYSLAKOWSKI -YES:
R. MYSLAKOWSKI - YES: PETITTO - YES: SHARP - YES: SLINDE - YES: STEENBERGH - YES: TARNOWSKI -YES:
TROMBLEY - YES: VANDER PUTTEN - NO: BACK - YES: SABAUGH - NO.

THE MOTION CARRIED. (At full-board meeting this item was laid on the table until January)

RECOMMENDATIONS FROM DATA PROCESSING SUBCOMMITTEE MEETING OF DECEMBER 9, 1982

Committee was previously mailed several recommendations from the Data Processing Subcommittee
meeting of December 9, 1982. Those recommendations are listed as follows;

MOTION

A motion was made by Steenbergh, supported by Daner to concur in the request of the Court
Administrator and recommend that the Finance Committee approve a study of possible com-
puterization of the Court Administrator's Office. Motion carried.

MOTION

A motion was made by Mc Carthy, supported by Daner to concur in the request of the PERSONNEL/
LABOR Relaticns Director and recommend that the Finance Committee approve a survey for
the purpose of determining which additional Personnel functions could be performed more
effectively and efficiently through the use of computer programming; further, to approve
the purchase of two (2) Burroughs MT - 983 terminals, with an equipment cost of $8,000
and maintenance cost of $600 per year; and one (1) slave printer, with a cost of approximately
$1,800 plus maintenance. Motion carried.
NOTE BELOW**  Motion omitted

Upon review of same, committee took the following action:

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY MC CARTHY, SUPPORTED BY PETITTO TO CONCUR IN THE RECOMMENDATIONS OF THE
DATA PROCESSING SUB-COMMITTEE MEETING OF DECEMBER 9, 1982, AND RECOMMEND THAT THE BOARD OF COMMISSIONERS
APPROVE SAME. MOTION CARRIED.

RECOMMENDATIONS FROM INSURANCE SUB COMMITTEE MEETING OF DECMEBER 10, 1982

Committee was previously mailed several recommendations from the Insurance Subcommittee meeting of
December 10, 1982. Those recommendations are listed as follows:

#%  MOTION

LiT

A motion was made by Mc Carthy, supported by R. Mysakowski to concur in the request of the
Director of the Equalization Department and recommend that the Finance Commtitee authorize
Management Services to analyze and make recommendtions relative to how the Equalization

Department could be improved through implementation of data processing systems. Motion
carried.
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MOTION

A motion was made by Sabaugh, supported by Franchuk to concur in the recommendation of
the Risk Manager and recommend that the Finance Committee approve continuation of self-
insurance for physical damage for County vehicles in fiscal year 1983. Motion carried.

MOTION

A motion was made by Buccellato, supported by.D. Myslakowski to concur in the recommendation
of the Risk Manager and recommend that the Finance Committee approve renewal of Macomb
County's Fleet Liability Policy with the incumbent carrier, Travelers Insurance Company

in the quoted amount of $42,751.00, subject to audit, as detailed in correspondence from

Mr, Fayne dated December 2, 1982. Motion carried.

MOTION

A motion was made by Janowicz, supported by D. Myslakowski to concur in the recommendation
of the Risk Manager and recommend that the Finance Committee approve renewal of

Macomb County's Stop Loss Insurance Policy for Workers Compensation Self-Insurance

with Missien Insurance Company at a rate of .09 per hundred of covered payroll, with

a deposit premium of $36,000 subject to audit of final payroll. Motion carried.

MOTION

A motion was made by Steenbergh, supported by Janowicz to concur in the recommendation
of the Risk Manager and recommend that the Finance Committee approve extension of the
Worker's Compensation service contract with Yeager and Co,, Inc., for 1983 at an annual
rate of $38,000. Motion carried.

MOTION
A motion was made by Janowicz, supported by Vander Putten to recommend that the Finance
Committee adopt a Resélution honoring the Lakeview High School Marching Band for

their outstanding performance at the State Open Competition. Motion carried.

This resolution was offered on behalf of all Commissioners representing the City of
St. Clair Shores and Commissioner Sharp.

MOTION

A motion was made by Vander PUtten, supported by Buccellato to recommend that the
Finance Committee adopt a Resolution honoring the South Lake Girls' Basketball Team
for their outstanding performance in the State Chapionships.

This Resolution was offered on behalf of all Commissioners representing the City of
St. Clair Shores.

MOTION

A motion was made by Buccelalto, supported by Franchuk to recommend that the Finance
Committee adopt a Resolution honoring the Stevenson High School and HENRY Ford High

School Girld Cheerleading Teams, and the Stevenson High School Girls' Pom-pon Team.

Motion carried.

Upon review of same, the following action was offered by Committee:

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY SHARP, SUPPORTED BY BEAN TO CONCUR IN THE RECOMMENDATIONS OF THE INSURANCE
SUBCOMMITTEE MEETING OF DECEMBER 10, 1982, AND RECOMMEND THAT THE BOARD OF COMMISSIONERS APPROVE
SAME. MOTION CARRIED.

OTHER BUSINESS

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY BUCCELLATO, SUPORTED BY CARUSO TO RECOMMEND THAT THE BOARD OF COMMISSIONER
ADOPT A RESCLUTION HONORING SGT. REYNOLD MEISEGELER, MACOMB COUNTY FIRE FIGHTER OF THE YEAR.
MOTION CARRIED.

The meeting adjourned at 10:28 a.m.

PERSONNEL COMMITTEE - December 21, 1982

The Clerk read the recommendations of the Personnel Committee and a motion was made by Commissioner
Sharp, supported by Caruso, to receive, file and adopt the committee recommendations.

Concerning the position of Assistant Corporation Counsel, Commissioner Sabaugh thought it was the intent
to screen this and present it to Administrative Services and then to the Full Board. Commissioner Caruso said
applications would be presented to the Personnel Committee, which would screen them and send them on to the Full
Board. The Personnel Committee would make the final decision.

Vote was taken on the motion. The motion carried unanimously. Committee recommendations follow:
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REPORT OF THE PERSONNEL COMMITTEE
TO THE HONORABLE BOARD OF COMMISSIONERS
At a meeting of the PERSONNEL COMMITTEE, held Tuesday, December 21, 1882, on the 2nd floor

of the Court Building, in the Board of Commissioners' Conference Room, Committee was presented with sev]
items for consideration.

the purpose of which is to transmit committee's recommendafjons to you for your review and consideratiow

Discussion which took place will be detailed within the official minutes, rather than this brief reFort,

VACANT BUDGETED POSITIONS

Committee was in receipt of correspondence from Mr. Zacharzewski relative to several vacant
budgeted positions and justification of the need to fill same,

Those positions are listed herein as follows:

CLASSIFICATION DEPARTMENT

One correction Officer position vacant
11/24/82 (n. Krizmanich - resigned) Sheriff Department
One Matron Position vacant
1/17/83 (G. Cook - retirement) Sheriff Department
One Judicial Secretary position

vacant 12/31/82 (L. Baitinger - resignation) Probate Court - Mental Division

One Engineer II position vacant
11/12/82 (D. Tomczak - deceased) Public Works
Six Nurse Aide positions vacant
Felix 4/5/82 retired

Germany 8/28/82 retired
Bray 12/6/82 resigned

Joye  5/21/82 resigned

Young 9-1-82 resigned
Harrison 11/27/82 deceased

Martha T. Berry

sSR-mar

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY SHARP, SUPPORTED BY D. MYSLAKOWSKI TO CONCUR IN THE RECOMMENDATION OF THE
PERSONNEL/LABOR RELATIONS DIRECTOR, AND RECOMMEND THAT THE BOARD OF COMMISSIONERS RECONFIRM THE
VACANT, BUDGETED POSITIONS AS DETAILED IN CORRESPONDENCE FROM MR. ZACHARZEWSKI DATED DECEMBER 13, 1982.
MOTION CARRIED.

Mr. Zacharzewski also indicated that two requests for reconfirmation had come in subsequent to the
above, as follows;

CLASSIFICATION

Identification Tech IT - retirement

Custodian - retirement

DEPARTMENT

Sheriff Department

Martha T. Berry

Mr. Zacharzewski requested committee's concurrence in reconfirmation of these positions
to maintain present levels of service in the respective departments.

COMMITTEE RECOMMENDATION-MOTION

A MOTON WAS MADE BY GROVE, SUPPORTED BY BEAN TO CONCUR IN THE RECOMMENDATION OF THE PERSONNEL/

LABOR RELATIONS DIRECTOR AND RECOMMEND THAT THE BOARD OF CCOMMISSIONERS RECONFIRM THE TWO VACANT
BUDGETED POSITIONS AS VERBALLY PRESENTED BY MR. ZACHARZEWSKI TO THE FINANCE COMMITTEE AT ITS MEETING
OF DECEMBER 21, 1982, MOTION CARRIED.

Recommendation from ADMINISTRATIVE SERVICES Committee Meeting of December 14, 1982.

Committee was previously mailed a recommendation made by the ADMINISTRATIVE SERVICES COMMITTEE at
its meeting of December 14, 1982.

In accordance with same, committee took the following action:

COMMITTEE RECOMMENDATION - MOTION

A MOTIKN WAS MADE BY MC CARTHY, SUPPORTED BY D. MYSLAKOWSKI TO CONCUR IN THE RECOMMENDATION OF

THE ADMINISTRATIVE SERVICES COMMITTEE AND RECOMMEND THAT THE BOARD OF COMMISSIONERS AUTHORIZE

PUBLIC ADVERTISEMENTS BE PLACED IN THE COUNTY'S SEARCH TO FILL THE POSITION OF ASSISTANT CORPORTATION
COUNSEL, WITH APPLICATIONS TO BE TAKEN AND REVIEWED BY A SCREENING COMMITTEE WHOSE MEMBERSHIP

SHALL INCLUDE, ADMINISTRATIVE SERVICES CHAIRMAN, PERSONNEL, BUDGET AND FINANCE CHAIRMEN, BOARD
CHAIRMAN, MR. BULLER, AND JUDGE DENEWETH. MOTION CARRIED,

Mr. Zacharzewski further indicated that he was presenting a recommendation this morning that
committee ratify the bargaining agreement reached between the County of Macomb and the Macomb County
Environmental Health Association on behalf of Environmentalist II -III and Environmental Technicians I
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COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY SHARP, SUPPORTED BY MC CARTHY, TO CONCUR IN THE RECOMMENDATION OF
THE PERSONNEL/LABOR RELATIONS DIRECTOR AND RECOMMEND THAT THE BARGAINING AGREEMENT
REACHED BETWEEN THE COUNTY OF MACOMB AND THE MACOMB COUNTY ENVIORONMENTAL HEALTH
ASSOCTATION ON BEHALF OF EMPLOYEES IN THE CLASSIFICATION OF ENVIRONMENTALIST TI/III
AND ENVIRONMENTALIST TECHNICIAN T BE RATIFIEDv AS OUTLINED IN CORRESPONDENCE FROM

MR. ZACHARZEWSKI DATED DECEMBER 21, 1982, AND THAT THE BOARD OF COMMISSIONERS APPROVE
SAME. MOTION CARRIED.

Mr. Zacharzewski further recommended that in accordance with past policy, the contents of
the cited above agreement be extended to all non-union employees in the county of Macomb.

COMMITTEE RECOMMENDATION - MOTION

A MOTION WAS MADE BY SHARP, SUPPORTED BY R. MYSLAKOWSKI, TO CONCUR IN THE RECOMMENDATION
OF THE DIRECTOR OF PERSONNEL/LABOR RELATIONS AND RECOMMEND THAT THE BOARD OF COMMISSIONERS
APPROVE EXTENDING THE CONTENTS OF THE BARGAINING AGREEMENT REACHED BETWEEN THE COUNTY OF
MACOMB AND THE MACOMB COUNTY ENVIRONMENTAL HFALTH ASSOCIATION AS DETAILED IN CORRESPONDENCE
FROM MR. ZACHARZEWSKI DATED DECEMBER 21, 1982, TO ALL NON-UNION EMPLOYEES IN THE COUNTY

OF MACOMB. MOTION CARRIED.

The meeting adjourned at 10:40 a.m.

RESOLUTIONS

A metion was made by Commissioner Cafuso, supported by Carl, to adopt the following
resolutions. The motion carried unanimously.

RES. NO. 1626 - Commending Marjorie Pohly for outstanding public service
RES. NO. 1628 - Recognizing 35 years of service - Macomb County Health Dept,

RES. NO. 1629 - Commending Stevenson High School Pom-Pon Team - Znd Place National Grand
Championship

RES. NO. 1630 - Commending Stevenson High School Cheerleading Team - 8th Place National
Grand Championship

RES. NO. 1631 - Commending Henry Ford IT High School Cheerleaders - 4th Place National
Grand Championship

RES. NO. 1634 - Commending Edward J, Bonior upon retirement
RES. NO. 1639 - Commending Lakeview High School Marching Band - Championship Winners

RES. NO. 1640 - Commending South Lake Girls' High School Basketball Team Winners of
two championships

RES. NO. 1641 - Commending Norman Hill upon Retirement

RES. NO. 1643 - Commending Sergeant Reynold Meisegeier, desginated Macomb County Fire
Fighter of the Year,

FORMAL PRESENTATION OF BOARD RESOLUTIONS TO THE FOLLOWING HONOREES:

RES. NO. 1637 - DANIEL MYSLAKOWSKI

RES. NO. 1635 - RAYMOND D. MYSLAKOWSKI
RES. NO. 1638 - JAMES E. MC CARTHY

RES. NO. 1636 - DOUGLAS CARL

RES. NO. 1632 - FRANK JANOWIC:Z (absent)
RES. NO. 1633 - THOMAS FIELD

RES, NO. 1627 - RAY MC PETERS

The Clerk read the resolutions which were presented by Chairman Back. James McCarthy
said it had been an honor and privilege to serve with the Board for 10 years. He has great respect
for the Board of Commissioners, too few people know the work that is done up here in debates and
agreements. Setting politics aside, it had been a great privilege to work with people like John Shore,
Dave Diegel, Ed Bonior, Norman Hill and Bob VerKuilen.

Ray McPeters said he and his family were greatful for the privilege the Board bestowed
on him when they appointed him to be their Corporation Counsel and he thanked them.

1082 BUDGET ADJUSTMENT (waived directly to the Full Board by Budget Committee Chairman)

A motion was made by Commissioner Petitto, supported by Vander PUtten, to receive,
file and adopt the 1982 Budget Adjustments as presented. The motion carried.

REQUEST TO EXECUTE CONTRACT FOR CONTINUATION OF THE MACCMB COUNTY COOPERATIVE REIMBURSEMENT PROGRAM
1983 (Application Appr. 11-24-82)

A motion was made by Commissioner Vander Putten, supported by Daniel Myslakowski, the
Board approve request to execute contract for continuation of the Macomb County Cooperative Reimbursement
Program - 1983. (Application for said program previously approved by the Full Board November 24, 1982)
The motion carried unanimously.
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PROPOSAL FOR AIR REBAIANCING OF GARACE FANS - COURT BUILDING
(Additional information to be presented at the Full Board Meeting)

A motion was made by Commissioner Caruso, supported by Field, the Board receive, file and approve
proposal for rebalancing of garage fans. Request was made that this decision be held up until January to give
more time to review the additional information, referring it to the Energy Committee. Commissioner Caruso
said he had no objection and withdrew his motion.

BOARD AND/OR COMMISSION APPOINTIMENTS

a) LIBRARY BOARD 1 VACANCY : 5 YEAR TERM
Commissioner Caruso, supported by Buccellatc, placed in nomination the name of Robert Russell, a

teacher in the Utica School System and a person who has been actively interested in the library and other
community work. His education speaks for itself,

Commissioner Vander Putten, supported by Grove, placed in nomination the name of Edward Farley,
who is very active in the Lakeview school board, the recreation department, library board, and who has Worked
hard to make the library a better place.

ROBERT RUSSELL 7 votes
EDWARD FARLEY 16 votes

Edward Farley having received the majority of votes was elected to the Library Board, 5 year term.

LIBRARY BOARD - 1 vacancy - 2 year term (unexpired term to 12-31-1984)

Commissioner Daner placed in nomination the name of Joann Mitchell, Mt. Clemens School Board
representative, President of the League of Women Voters, and Library Co-operative Board. This was supported
by Trombley.

Commissioner Franchuk, supported by McCarthy, placed in nomination the name of Harry Audi.

JOANN MITCHELL 13 votes
HARRY AUDI 10 votes

Joann Mitchell having received the majority of votes was elected to the Library Board for the unexpired
term ending December 31, 1984,

b) PARKS § RECREATION COMMISSION 3 vacancy -~ 3 yr term

RALPH A. LIBERATO
HAROLD GROVE
MARK STEENBERGH

A motion was made by Commissioner Buccellato, supported by Dan Myslakowski, to make the above named
appointments to the Parks § Recreation Commission. The motion carried unanimously.

c) PLANNING COMMISSION - 3 vacancies - 3 year terms
1 vacancy - unexpired temrm

Commissioner Caruso asked that the one vacancy for the unexpired term be tabled until the next
meeting in January for the reason they just received Jansen's resignation today and did not know this was
going to come up. Petitto supported him.

Commissioner Sabaugh said there are four nominations and four vacancies. Commissioner Petitto
asked Ray M cPeters the status of Thomas Field as nominee for the unexpired term? McPeters said there is a
provision for three commissioner appointments. If Thomas Field was to fill one of the commissioner appointments,
it would not be proper; however, after January 1, 1983, he will not be a commissioner. His name may be placed
in nomination for the appointment, but he will have to abstain from voting. He is eligible. Thoms Field
indicated he would like to run for the unexpired term.

Vote was taken on the motion to table until January the appointment for the unexpired term.
There were 10 yes votes; 12 NO votes. The motion failed.

A motion was made by Raymond Myslakowski, supported by Caruso, the following nominations be appointed
to the Planning Commission.

George W. Perkins )
Francisco Torre Sr.) 3 yr terms
Mary Matuja )

A motion was made by Vander Putten, supported by Daner, to place the name of Thomas Field for the
appointment to the unexpired term on the Planning Commission. The motion carried, with Thomas Field abstaining.

THOMAS FIELD unexpired term

VETERANS AFFAIRS COMMISSION - 1 Vietnam Veteran 4 yr term

David A. Thiel

A motion was made by Vander Putten, supported by Buccellato, to appoint David A. Thiel to the
Veterans Affairs Commission. The motion carried.

BUILDING AUTHORITY - 7 members

A motion was made by Comnmissioner Grove, supported by Bean, to make the following appointments in
accordance with recommendations by Chairman Back.

Martin J. Smith
William Kincaid
Roger VerCruysse
Adam Nowakowski
Dr. Daher B. Rahi

The motion carried.
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1982 YFAR END REPORT

A motion was made by Commissioner Vander Putten, supported by Buccellato, to receive and
file the 1982 Year End Report. The motion carried.

EMERGENCY FOOD - December 17, 1982

The Chairman advised of the need to set up an emergency operating center for families without
food and housing as per communication received from Lansing. This will be taken care of soon after
the first of the year.

Commissioner Caruso thought they should form a committee on their own. Chairman Back
said that will be part of the responsibility of the HEEW Committee after the first of the year
unless the Board decides otherwise. He asked Commissioner Johnson to get with Mr. Perry concerning
this, and give a report at the January 5, 1983 meeting.

OTHER BUSINESS

Commissioner Carl introduced two students, John Abernathy and Gregory Bach, avid students
of government and politics. Chairman Back welcomed them.

Ray Myslakowski introduced Paul Cherry who was making a report on the Board of Commissioners,
He also said he and his brother have enjoyed serving on the Board with Rocky as Chairman and with
Bob VerKuilen and will cherish many memories. Dan Myslakowski agreed and said they would Iike to put
to rest once and for all the sibling rivalry act stories.

ADJOURNMENT

There being no audience participation, the meeting was adjourned at 11:45 a.m. subject
to the call of the chairman.

(o leoin.ts B Back

Willard D. Back, Chairman
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